
Pine County Housing and Redevelopment Authority (HRA) 

Regular Meeting September 22, 2021-1:00 PM  

North Pine Government Center 

1602 Hwy 23 No., Sandstone, Minnesota 
 

Board Members:  Traver Gahler; Dennis Korpi; Mary Kay Sloan; Henry Fischer 

 

 

 

AGENDA 

 
1. Call to Order 

 

2. Pledge of Allegiance 

 

3. Review / Approve Agenda 

 

4. Introduce new members 

 

5. Consider Minutes of the August 25, 2021 board meeting 

 

6. Management Report (Tammy) 

 

7. Financial Reports (Tammy) 

 

8. 2019/2020 Audit Update (Tammy/David) 

 

9. Development / Project Update (Lezlie) 

 

10. HRA Board Organization (David) 

10.1 Member Roles / Responsibilities 

10.2 Open Meeting Law Review 

10.3 Set Annual Meeting and Consider Chair/Vice-Chair 

10.4 Board Priorities / Board Process 

 

11. Member Reports / Updates 

 

12. Adjourn 

 

Next Meeting October 27, 2021 - 1:00 p.m. North Pine Government Center (or as set by the board). 
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Commissioners of the HRA present: Traver Gahler, Dennis Korpi, Mary Kay Sloan 

Others present: Management Agent, Tammy Gehrke, Pine County Commissioner Matt Ludwig, Pine 

County Administrator David Minke, Pine County Economic Development Coordinator Lezlie Sauter 

1. Meeting was called to order by Vice Chair Korpi at 1:11 pm 

2. Pledge of Allegiance was said. 

3. No proposed additions to the agenda.  

4. Motion by Gahler, seconded by Sloan to approve the July 28, 2021 minutes as presented. No 

discussion, motion carried unanimously. 

5. Management agent Gehrke reviewed the management report including the results of the 

August 2, 2021 inspection by Minnesota Housing Finance Agency and the August 6, 2021 

inspection by the Department of Housing and Urban Development. Both inspections passed, all 

noted minor violations have been remedied or will be repaired this year, and a $12 per month 

rent increase was approved in the new contract which was signed by former Chair Kvasnicka 

before his resignation. 

6. Gehrke presented the financial reports. Gehrke explained that she was not able to update the 

financial reports as requested by former Commissioner Bloom because the HRA’s CPA is no 

longer assisting with these items or assisting with the audit. Motion by Commissioner Sloan, 

seconded by Commissioner Korpi to approve the financial report as presented. No discussion, 

motion carried unanimously.  

7. Korpi led a discussion regarding the current board vacancies and Minke indicated that the 

County Board is working on new appointments. Minke and Sauter are meeting with a potential 

candidate tomorrow, August 26 and will present the candidate at the September 7 County 

Board meeting for approval. Korpi indicated he will conduct the meetings until a Chair is 

appointed, but that his term expires in October and he will not seek to return to the board. 

Consensus was to wait for the board to fill the Chair position once the board has all its 

members. Further discussion was had on Minke serving as the interim executive director, and 

until clarity is achieved on the long-term plan for the HRA. Motion by Sloan to appoint Minke as 

the executive director on an interim basis, seconded by Gahler. No discussion, motion carried 

unanimously.  

8. Minke reviewed the one proposal received for audit services from Redpath. Motion by Korpi, 

seconded by Sloan to approve having the audit completed for the past two year by Redpath. No 

further discussion, motion carried unanimously. Minke will follow-up with Redpath and Gehrke 

to coordinate the audit. 

9. Minke presented a memo on the Development Authority Study Committee that the County 

Board authorized at their August 17, 2021 meeting, to examine the formation of a development 

authority under Minnesota Statute 469.12. The study committee must have 11-15 members and 

include local government representatives and housing and redevelopment officials. Minke is 

hopeful members of the HRA would participate. Sloan volunteered to participate. 

10. Pine County Economic Development Coordinator Lezlie Sauter gave a brief update on HRA and 

housing development projects: 
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a. MN NAHRO membership - MN NAHRO is the Minnesota Chapter of the National 

Association of Housing and Redevelopment Officials. Agency membership is $335 per 

year. Motion by Sloan to approve this expense, second by Gahler. Motion carried 

unanimously. 

b. MHP TA Request - Sauter met with MHP on Thursday, August 19 to discuss the 

application which includes assistance with board development, strategic planning and 

the formation of a development authority. It is expected that MHP will make a decision 

within the next month. 

c. East Central Housing Organization (ECHO) - Lakes & Pines has re-started the monthly 

housing meetings. It would be beneficial for the HRA to have a member participate in 

these meetings to learn about housing-related projects, programs, and activities across 

the region. Sloan indicated she can not attend as they conflict with City Council 

meetings. Gahler and Gehrke indicated an interest in being added to the distribution list 

so Sauter will forward their contact information to the meeting coordinator at Lakes and 

Pines.  

d. Housing Supports - County staff have been investigating the process to use banked beds 

throughout the county to provide more accessible housing for people transitioning out 

of foster care. Region 7E mental health board built a facility in North Branch recently 

using some of this funding, and eventually this could be a potential project for the HRA, 

should this type of project be something that gets identified in their strategic plan.  

e. Housing Development or Business Subsidies – An update was provided on the senior 

housing development in Pine City.  

11. Minke presented the findings of County Attorney Reese Fredrickson’s interpretation of the 

public meeting law. Minke suggested the HRA could meeting at the North Pine Government 

Center in Sandstone and also informed the board about posting their remote location publicly to 

abide by the public meeting laws. Consensus was to meet at the North Pine Government Center 

in Sandstone next month, in person. Gehrke requested the physical address: 1602 Highway 23 

North, Sandstone, MN, so that she could post it for residents. 

12. Member updates: Gehrke reported there was a vacancy at one property due to a death. Some 

repairs were scheduled at both properties. No other member updates were provided, but Sloan 

thanked Korpi for his service. Korpi noted the shift in board priorities and thanked the board for 

looking towards to future.  

13. Motion by Gahler to adjorn at 1:56 pm, seconded by Sloan. Motion carried unanimously. 

 



 

 

 

 

 

 

 

 

 

 

 

 

TO: Pine County HRA Commissioners 

FROM: David Minke, County Administrator/HRA Executive Director 

DATE:  September 16, 2021 

SUBJECT: HRA Board Member Responsibilities   

 

 

Although it is evident and could go without saying, that the HRA is in transition, it seems like 

the place to start -- acknowledging that the membership is relatively new and the goals and 

expectations of the HRA board are not clearly defined or articulated.   

 

I would like to take some time at this meeting to give commissioners the opportunity to examine 

the current activities of the HRA, consider the needs of the community, and begin the process of 

board development.  These tasks will not be accomplished in a single meeting, a single week, or 

a single month.  We also expect to have the Minnesota Housing Partnership assist with a formal 

strategic planning process. 

 

My goal for today is to start you thinking and communicating. 

 

Thinking about: 

• What is your role? 

• What are your talents? 

• What is your vision? 

• What are your expectations for me? 

• What are your questions? 

• What do you need from the county commissioners? 

 

Communicating: 

• When do you want your meetings? 

• How do you want your Agenda’s prepared and organized? 

• How do you prefer to receive information? 

• What are your priorities? 

• What you need from me? 

 

Overview 

The Pine County Housing and Redevelopment Authority (HRA) was formed in 1971 and 

operates under Minnesota Statutes 469.  The HRA Commissioners are appointed by the county 

board.  

 
 

PINE COUNTY 

Housing & 

Redevelopment 

Authority 
 

 
635 Northridge Drive NW 

Suite 200 

Pine City, MN  55063 

1-800-450-7463 Ext. 1620 

Fax: 320-591-1628 

      Commissioners 

Mary Kay Sloan – Dist. 1 

Henry Fischer – Dist. 2 

Traver Gahler – Dist. 3 

Vacant – Dist. 4 

Dennis Korpi – Dist. 5 
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The Pine County HRA owns and manages two Section-8 qualified buildings—Sandstone Manor 

(510 E 5th St. Sandstone) and Finlayson Manor (6524 Broadway St., Finlayson).  The board 

hires a property management agent/company (Tammy Gehrke/Integrity Property Management) 

which manages the two facilities and ensures compliance with the requirements from the 

Department of Housing and Urban Development (HUD). 

 

The board has appointed County Administrator David Minke as interim executive director and 

County Economic Development Coordinator Lezlie Sauter is the primary staff/project manager. 

 

HRA Commissioner Duties (summarized): 

1) Provide oversight to the management agent and executive director. 

2) Provide leadership for the agency through development of the vision, mission, values and 

workplan. 

3) Establish polices governing the operation of the agency.  

4) Serve a fiduciary role in the management of agency funds. 

5) Advocate for affordable housing and community development improvements. 

6) Develop an expertise on housing and represent housing in the community. 

 

A copy of the HRA Bylaws are attached. 

 

HRA commissioners are eligible for a $75 per diem payment per meeting.  The per diem cannot 

be “doubled up” if you are paid by another organization to attend the meetings.  Commissioners 

are also eligible for mileage reimbursement at the IRS rate for business mileage.  These items are 

established by the county board, typically in December of each year. 

 

Financial Update 

A copy of the most recent annual financial statement (2018) is attached.  Redpath and Company 

has been engaged to complete the financial statements and audit for the years 2019 and 2020 (the 

agency fiscal year is the calendar year).  Andy Hering is the primary contact at Redpath for the 

audit.   

 

Tammy presents the monthly financial update. 

 

Open Meeting Law and Government Data Practices Act 

Board members are covered under Minnesota Statute 13D—the Open Meeting Law (OML).  The 

requirements of the law can be complex and intimidating.  In most cases, compliance with the 

law is relatively straight forward and the following guidelines may be helpful: 

• The intent of the law is to ensure that public bodies deliberate and decided issues in 

public.   

• The method of communication is irrelevant—in person, phone, text, email, etc.   

• Email can be used to disseminate information to all board members.  It is rarely, if ever, 

good practice for commissioners to “reply all” on an email.   

• Do not discuss HRA business with a quorum (three or more) of HRA commissioners—

either directly or in a serial fashion (A talks to B then talks to C, then talks to D to get a 

consensus outside of a meeting).   

• Generally, if the board delegates authority to less than a quorum (say a committee of two 

members) that committee is subject to the OML requirements. 
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• There are three types of meetings: (1) Regular (2) Special (3) Emergency.  The board 

should set a schedule of regular meetings at its annual organizational meeting.  Any topic 

can be discussed/decided at a regular meeting.  Special meetings can be called with 3-

days posted notice.  Only items on the special meeting agenda may be discussed/decided 

at a special meeting.  (This statute provision is more restrictive than the HRA Bylaws, but 

the Bylaws cannot supersede state statutes).  Emergency meetings can be called if an 

actual emergency requires board action.   

• As a public official, your written correspondence is subject to the Minnesota Government 

Data Practices Act (MGDPA).  Understanding the terms “data” and “record” is 

important.  Most email correspondence is data vs. record and does not need to be 

retained.  Because Lezlie and I have county email accounts, my suggestion is that you do 

not create records in your email that do not include her or me and then we are responsible 

for managing the retention of any records.  That practice will allow you to delete all 

email after it has served its purpose to you.  Attached is an email decision matrix which 

may be helpful. 

• Absent a declared emergency under Minnesota Statutes Chapter 12, remote attendance by 

Commissioners is limited to specific conditions.  Generally, if a member desires to 

participate via electronic means, their location must be included in the meeting 

notice/agenda and open and accessible to the public.  The member must also be seen and 

heard.  If you will be traveling and want to join remotely, let me know and we can figure 

the best solution. 

 

These guidelines are intended to help you navigate the OMP and MGDPA.  There are many 

cases that are nuanced and for those we can discuss as necessary and seek guidance from the 

county attorney.   

 

Chair, Vice-Chair and Annual Meeting 

Dennis Korpi is the Vice-Chair and has been serving as chair since Greg’s resignation.  Dennis’ 

term expires October 4th, and the next regular board meeting is October 27th.   

 

The Bylaws establish that the 4th Thursday of October (October 28th this year) is the annual 

meeting, unless otherwise set by the board.  At the annual meeting the board selects the chair and 

vice-chair for the year. 

 

The simplest option may be to select a vice-chair at this meeting who will fill the role of chair 

from October 5th to the annual meeting, and then at the annual meeting select a chair and vice-

chair who will serve for the year. 

 

The board should also consider the annual meeting date—the 4th Thursday at 2:00 p.m. (October 

28th) or set a different day/time. 

 

Board Member Priorities / Expectations (Discussion) 

 

 

 

 



PINE COUNTY BRA SENIOR HOUSING 

510 Fifth St.reet 


Sandstone, MN 55072 

(320) 245-5140 


E-mail: piaehra@ecenet.eom 


SANDSTONE MANOR FINLAYSON MANOR . 
510 Ydlh Street 6524 Broadway Street 
Sandsto MN 55072 • SOD. MN 55735 

BY-LAWS 

ARTICLE I - THE AUTHORITY 

Section 1. Name of Authority. The name ofthe Authority shall be the PINE 
COUNTY HOUSING AND REDEVELOPMENT AUTHORITY (pINE COUNTY 
lIRA) afPine County, Minnesota. . 

Section 2. Seal of Authority. The seal ofthe Authority shall be in the fonn ofa circle 
and shall bear the name of the Authority and the year ofits organization. 

Section 3. Offiee of Authority. The office of the Authority shall be at the Sandstone 
Manor, 510 Ftfth Street, Sandstone, Minnesota, 55072, in the County ofPine, State of 
Minnesota.. However, the Authority may hold its meetings at such other place or places 
as it may designate by resolution. 

Section 4. Board of CoDDDissioners. The Pine County Collli:D:issioners shall appoint 
the five (5) Commissioners ofthe Pine County HRA in alternating years for a teIm of 
five (5) years, effective on October 5 for each Commissioner. Any Commissioner ~ 
appointed shall be a resident ofPine County, Minnesota. 

a. Vaeancies. Should a vacancy occur during a term of five (5) years, the Pine 
County Commissioners shall appoint a replacement Commissioner for the 
unexpired term. 

b. Meeting Attendance. Should a Commissioner ofthe Pine Comity HR.A be 
absent from twenty-five (25) percent ofthe meetings during a year (excluding 
extenuating circumstances), that Commissioner shall be dismissed 'from the Pine 
County BRA and the Pine County ComInissioners shall appoint a replacement 
Commissioner with recommendation by the Authority for the unexpired term. 

ARTICLE n -COMMISSIONERS 

Section 1. Officers. The board members of the Authority shall consist offive (5) 
Commissioners. The officers ofthe Authority shall be a Board Chair and a Vice-Board 
Chair. 
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Section 2. Board Chair. The Board Chair shall preside at all meetings of the Authoritv. 
Except as otherwise authorized by resolution of the Authority, the Board Chair shall si~ 
all con1racts, de~ and other instruments made by the Authority. At each meeting, the 
Board Chair sball submit such reCommendations and information as he/she may consider 
proper conceming the business, affairs and policies ofthe Authority. 

Section 3. VICe-Board Chair. The Vice-Board Chair sbaIl perform the duties oftbe 
Board.chair in the absence or incapacity ofllie Board Chair. In case pfthe resignation or 
dea¢ ofthe Board Chair, the Vice-Board Chair shall perform such duties as are imposed 
on the Board Chair until such time as the Authority shall select a new Board Chair. 

Semon 4. Executive Director. The Authority shall empi,?Y an Executive Director who 
shall have general supervision over the adminjs1l:ation ofits business and affairs, subject 
to the direction of the Authority. He/she shall be charged with the management ofthe 
housing projects ofthe Authority, subject to the direction ofthe Authority. 

8. In his!her own name and title, the Executive Director sball act as the secretary 
for the Authority, shall keep the records ofthe Authority. shall keep a record of 
the proceedings ofthe Authority in a journal ofproceedings to be keep for such 
purpose, and shall perfOIm all duties incident to hislher office. Helshe shall keep 
in. safe custody the seal ofthe Authority and shall have power to affix such seal to 
all contracts and instruments authorized to be executed by the Authority. 

b. The Executive Director shall have the care and custody ofall funds of the 
Auth.ori.ty and shall deposit the same in the name of the Authority in such bank or 
banks as the Authority may select. Helshe shall sign all·orders and checks for the 
payment ofmoney and shall payout and disburse such moneys under the 
direction of the Authority. Except as otherwise authorized by resolution ofthe 
Authority, all such orders and checks shall be counter-signed by a Board . 
Commissioner. 

c. He/she shall keep regular books ofaccounts showing receipts and expenditures 
and shall render to the Authority at each regular meeting (or more often when 
requested).. an account ofhislher transactions and also ofthe financial condition 
ofthe Authority. He/she shall give such bond for the faithful perforiiumce of 
hislher duties as the Authority may deteanine. 

d. The compensation ofthe Executive Director shall be determined by the 
Authority. No Commissioner ofthe Authority shall be eligible to hold this office. 

Semo. 5. Additional Duties. The officers of the Authority shall perfOIDl such other 
duties and functions as may from time to time be required by the Authority or the By
Laws or rules and regulations ofthe Authority. 
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Section 6. Election or Appointment. The Board Chair shall, pursuant to hlslher 
appointment, serve in the capacity ofBoard Chair until the expiration ofhislher tenn of 
llffice as Commissioner. The Vice~Board Chair Sball be elected at the annual meeting of 
the Authority from among the Commissioners ofthe Authority. and shall hold office for 
one year or until their successoti; are elected and qualified 

SectioD 7. Vacaneies. Should the office ofBoard Chair or Vi~Board Chair become 
vacant.. the Authority shall elect a successor from its membership at the next regular 
meetiDg. and such election shall be for the unexpired term ofsaid office. When the office 
of Executive Director becomes vacant, the Authority shall employ a successor. 

Section 8. Additional PersonneL The Authority may from time to time employ such 

personnel as it deems necessary to exercise its powers, duties and functions. The 

selection and compensation of such personnel shall be detemUned by the Authority. 


ARTICLE m - MJ.tETINGS 

Section 1. Annual Meeting. The annual meeting of the Authority shal1 be held on the 
fourth Thursday ofOctober at two (2:00) o'clock p.m. or at a date and time voted on by 
the Authority at the meeting place designated by the Authority. 

Section l.. Regular Meetings. Monthly meetings sball be held at the meeting place 
designated by the Authority, on the fourth Thursday ofeach month" at two (2:00) o'clock 
p.m. or a date and time voted on by the Authority. 

Section 3. Special Meetings.. Special meetings of the Authority may be called by the 
. Board Chair or two members ofthe Authority for the purpose of transacting any business 

designated in the call. The call for a special meeting may be delivered at any time prior 
to the time ofthe proposed meeting to each member ofthe Authority or may be mailed to 
the business or home address ofeach member ofthe Authority at least two (2) days prior 
to the date ofsuch special meeting. At such special meeting no buSiness shall be 
considered other than as designated in the call; however, ifall ofthe members ofthe 
Authority are present at a special meeting, any and all business may be transacted at·such 
special meeting. 

Section 4. Quomm. The powers ofthe Authority shall be vested in the Commissioners 
thereof in office. Three Commissioners shall constitute a quorum for the purpose of 
conducting its business and exercising its powers and for all other purposes, but a smaller 
number may adjourn from time to time until a quorum. is obtained. When a quorum is in 
attendance, action may be taken by the Authority upon a vote ofa m~ority ofthe 
Commissioners present. 

Section 5. Order ofBusiness. At the regular meetings ofthe Authority the following 

shall be the order ofbusiness: 
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1. Call to order and the Pledge ofAllegiance. 
2. Reading and approval ofthe minutes ofthe previous meeting. 
3. Financial Reports/Executive Director's Report 
4. Old Business. 
5. NewBusiness. , 
6. Resident Managers' Reports. 
7. Residents" Comments/Questions. 
8. Adjournment. 

All resolutions shall be included in the journal ofthe proceedings of the Authority. 

Section 6. Manner of Voting. The voting on aU questions coming before the Authority 
shall.be by vote, and the yeas and nays shall be entered in the minutes ofsuch meeting. 

Section 7. CaneeIlation ofRegular Meetings. Regular meetings may be cance,lled by a 
majority vote at a regular meeting at least one month prior to the canceled meeting. In. 
the case ofan act ofGod, the Executive Director will notify the Authority members of 
the cancellation. 

ARTICLE IV - AMENDMENTS 

Amendments to By-Laws. The By-Laws of1he Authority shall be amended only with 
the approval ofat least three ofthe members ofthe Authority at a regular or a special 
meeting. 

lY~:/h~
Dorothy M. Stockamp 
Board Chair 

Revised and approved: November 18, 1996 
Revised and approved: February 17, 1998 
Revised and approved: October 19, 1999 
Revised and approved: October 27, 2011 

.,
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CERTIFIED PUBLIC ACCOUNTANTS 
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Independent Auditor's Report 

To the Board of Directors 

Pine County Housing and Redevelopment Authority 

Sandstone, MN 55072 

We have audited the accompanying financial statements of the Pine County Housing and Redevelopment 

Authority, which is comprised of the statement of net assets as of December 3 1, 2018 and 2017, and the 

related statements of revenues, expenses, and changes in net assets, and cash flows for the years then ended, 

and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with U.S. generally accepted accounting principles; this includes the design, implementation, and 

maintenance of internal control relevant to the preparation and fair presentation of financial statements that 

are free from material misstatement, whether due to fraud or error 

Auditors' Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 

audit in accordance with auditing standards generally accepted in the United States of America. Those 

standards require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditors' judgment, including the assessment of 

the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 

risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation 

of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 

not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, 

we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 

and the reasonableness of significant accounting estimates made by management, as well as evaluating the 

overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 

position of the Pine County Housing and Redevelopment Authority as of December 31, 2018 and 2017, and 

the results of changes in financial position and cash flows for the years then ended, in accordance with U.S. 

generally accepted accounting principles. 

PA) 
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Other Matters 
Accounting principles generally accepted in the United States of America require that the Management's 

Discussion and Analysis on pages 5 through 10 be presented to supplement the basic financial statements. 

Such information, although not a part of the basic financial statements, is required by the Government 

Accounting Standards Board, who consider it to be an essential part of the financial reporting for placing the 

basic financial statements in an appropriate operational, economic, or historical context. We have applied 

certain limited procedures to the required supplementary information in accordance with auditing standards 

generally accepted in the United States of America, which consisted of inquiries of management about the 

methods of preparing the information and comparing the information for consistency with management's 

responses to our inquiries, the basic financial statements, and other knowledge we obtained during the audit of 

the basic financial statements. We do not express an opinion or provide any assurance on the information 

because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 

assurance. 

Our audit was conducted for the purpose of forming an opinion on the financial statements taken as a whole. 

The accompanying required supplementary information is presented for the purposes of additional analysis 

and is not a required part of the basic financial statements. The information has been subjected to the audit 

procedures applied in the audit of the basic financial statements or to the financial statements themselves, and 

other additional procedures in accordance with auditing standards generally accepted in the United States of 

America. In our opinion, the information is fairly stated in all material respects in relation to the basic 

financial statements taken as a whole. 

This report is intended solely for the information and use of management, Federal and State agencies, and 

others within the HRA and is not intended to be and should not be used by anyone other than these specified 

parties. 

Althoff & Nordquist LLC 

Pine City, Minnesota 55063 

May 24, 2019 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

December 31, 2018 
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Pine County Housing and Redevelopment Authority 

Management Discussion and Analysis (Unaudited) 

December 31, 2018 

As management of the Pine County Housing and Redevelopment Authority (HRA ), we offer readers of the HRA 's 

financial statements this narrative overview and analysis of the financial activities of the HRA for the year ended 

December 31, 2018. We encourage readers to consider the information presented here in conjunction with the financial 

ghat at 

FINANCIAL HIGHLIGHTS 

The HRA's total net assets decreased by $23,715 for the year 2018, as compared to an increase of$15,091 for 

the year 2017, which represents a 2.02% decrease for 2018 and a 1.30% increase for 2017, as a result of 

depreciation and general activities. 

Business -Type activities accounted for $247,542 for 2018 and $228,402 for 2017 in revenue. This is 

104.02% for 2018, and 92.51% for 2017, of the HRA's year ended total revenues. The HRA had a net minus 

of $9,560 for 2018, and a net plus of$18,508 for 2017, in non-operating income (interest income, insurance 

recoverv. miscellaneous income. and unrealized gainOoss) on investment) 

OVERVIEW OF FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to the HRA's financial statements. The 

HRA's financial statements are comprised of two components: 1) HRA-wide financial statements and 2) 

notes to the financial statements. The HRA-wide financial statements are designed to provide readers with a 

broad overview of the HRA's finances in a manner similar to a private sector business. 

HRA-wide Financial Statements: Statement of Net Assets 
The statement of net assets presents information on all the HRA's assets and liabilities, with the difference 

between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful 

indicator of whether the financial position of the HRA is improving or deteriorating. 

Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in the 

financial statements. The notes can be found beginning on page 15 of this report. 

Statement of Cash Flows 
The primary purpose of the statement of cash flows is to provide relevant information about the cash receipts 

and cash payments made during the year. The information provided should assist the report user in assessing 

(a) the ability of the HRA to generate future cash flows, (b) its ability to meet its obligations as they come 

due, (c) its need for external financing, (d) the reasons for differences between operating income and 

associated cash receipts and payments, and ( e) the effects on the HRA's financial position of both its cash and 

non-cash investing, capital, and financial transactions during the period. 
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Pine County Housing and Redevelopment Authority 

Management Discussion and Analysis (Unaudited) 

December 31, 2018 

BRA-WIDE FINANCIAL ANALYSIS 

Net assets may serve over time as a useful indicator of the HRA's financial position. In the case of the HRA, assets 

exceeded liabilities by $1,152,754 as of December 31, 2018, and by $1,176,469 as of December 31, 2017. 

The portion of the HRA's net assets (55.59% for 2018 and 58.20% for 2017) reflects its investment in capital 

assets (e.g. land, land improvements, building and equipment). There is no outstanding debt on these assets. The 

HRA used these capital assets to provide services to its residents; consequently, these assets are not available for 

future spending. 

The HRA's financial position is the product of several financial transactions including the net results of activities, 

the acquisition and disposal of capital assets, and the depreciation of capital assets. 

The following table presents a summary of the HRA's net assets for the year ended December 31, 2018, and 

December 31, 2017. 

2018 2017 

Current assets $ 523,435 $ 502,568 

Capital assets, net 640,713 684,609 

Total assets $ 1,164,148 $ 1,187,177 

Current liabilities $ 11,394 $ 10,708 

Net assets: 

Invested in capital assets 640,713 684,609 

Unrestricted 512,041 491,860 

Total net assets 1,152,754 1,176,469 

Total liabilities and net assets $ 1,164,148 $ 1,187,177 

Net assets of the HRA decreased by 2.02% for 2018 and increased by 1.30% for 2017. Unrestricted net assets  
the part ofnet assets that can be used to finance day-to-day operations - increased by 4.11 % for 2018 ($512,041 

compared to $491,860) and increased by 11.63% for 2017 ($491,860 compared to $440,647). 

A comparison of 2018 to 2017 shows a number of changes: Current assets increased by $20,867, while 

capitalized assets, before depreciation, increased by $22,862, and there was an increase in current liabilities of 

$686. 
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Pine County Housing and Redevelopment Authority 

Management Discussion and Analysis (Unaudited) 

December 31, 2018 

HRA-WIDE FINANCIAL ANALYSIS ( continued) 

In 2018, the HRA continued with Stillwater Investment Management who invested the money with 

TDAmeritrade. This investment and value for 2018 and 2017 would be as follows: 

2018 2017 

Beginning Balance 

Additional investments purchased 

Appreciation (depreciation) in value 

Dividends & Interest 

Fees 

Ending Balance 

$ 

$ 

181,029 

40,000 

(17,148) 

5,229 

(1,377) 

207,733 

$ 

$ 

145,088 

32,649 

4,345 

(1,053) 

181,029 

Changes in Net Assets 
The HRA's total revenues for the year ended December 31, 2018, were $237,982 and for year ended December 31, 

2017, were $246,910. The total cost of all programs and services was $261,697 and $231,819, respectively. The 

following represents a summary of the changes in net assets for the year ended December 31, 2018 and December 

31, 2017. 

2018 2017 

REVENUES 

Operating Revenues: 

Resident revenue $ 107,963 $ 106,057 

Government aid 136,570 120,454 

Laundry machine income 3,009 1,891 

Total revenues 247,542 228,402 

OPERATING EXPENSES 

Operating expenses 261,697 231,819 

NONOPERATING REVENUE 

Investment income 6,554 5,303 

Miscellaneous 1,034 48 

Appreciation ( depreciation) of investments (17,148) 13,157 

Total nonoperating revenue (9,560) 18,508 

Change in net assets (23,715) 15,091 

Net assets, beginning 1,176,469 1,161,378 

Net assets, ending $ 1,152,754 $ 1,176,469 

A review ofthe expenses shows an overall increase in operating expenses of$29,878. There was an increase in 

depreciation, maintenance contractors, repairs, supplies, and utilities. However, there was a decrease in 

advertising, education & training, and phone. 
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Pine County Housing and Redevelopment Authority 

Management Discussion and Analysis (Unaudited) 

December 31, 2018 

FINANCIAL ANALYSIS OF THE BRA'S FUNDS 

The financial performance of the HRA as a whole is reflected in the business-type funds. As the HRA 

completed the year, its business-type funds reported combined net assets of $1,152,754 for 2018 and 

$1,176,469 for 2017, a decrease of $23,715 for 2018 and an increase of $15,091 for 2017. Approximately 

$512,041 (44.42%) for 2018 and $491,860 (41.81%) for 2017, of the net assets constitutes unreserved and 

undesignated net assets, which is available for spending at the HRA's discretion. 

The business-type funds are the principal operating funds of the HRA. The decrease in fund balance of the 

business-type funds for the year 2018 was $23,715 and the increase for 2017 was $15,091, as a result of its 

operating activities reported for the respective years. 

CAPITAL ASSETS 

The HRA had invested $640,713 at December 31, 2018, and $684,609 at December 31, 2017, in business 

type activities capital assets, including land, land improvements, buildings and other equipment. Total 

depreciation expense for the year 2018 was $66,757 and for the year 2017 was $65,142. 

The following schedule presents capital asset balances net of depreciation for the year ended December 31, 

2018, and December 31, 2017. 

2018 2017 

Land and land improvements 

Buildings 

Equipment 

Less: accumulated depreciation 

Net Land, Building, & Equipment 

$ 61,806 

1,510,676 

163,599 

(1,095,368) 

$ 640,713 

$ 61,806 

1,510,676 

140,737 

(1,028,610) 

$ 684,609 

FACTORS BEARING ON THE BRA'S FUTURE 

The HRA's contract year with HUD is December 14, 2017, to December 14, 2018. In that fiscal year, the 

HRA applied for and received a OCAF rent adjustment increase in the HUD subsidy. 

The short-range goal of the HRA is to continue with the replacement of unit appliances and to update 

apartments as they become vacant. In the long-range, the HRA prepared a five year capital improvement plan 

which was approved by HUD and the renovations and improvements will continue. The total value of the five 

year plan is $221,500 and covers the years 2015 through 2020. In accordance with HUD requirements for the 

funding and approval of the five year capital improvement plan, HUD approved the HRA's plan to deposit 

operating income into a Capital Improvement Savings Account. 

The HRA does not foresee having to incur debt to complete the upgrades because of the increase in the HUD 

subsidy and the financial investments the HRA can use at its discretion. 
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Pine County Housing and Redevelopment Authority 

Management Discussion and Analysis (Unaudited) 

December 31, 2018 

FACTORS BEARING ON THE BRA'S FUTURE (continued) 

Any reduced subsidy funding by HUD will have a negative effect on the overall renovations and services 

provided by the HRA. 

There continues to be a variety of inflationary cost and expense issues (such as property taxes, insurance, and 

utilities) out of the control of the HRA. Also, the HRA has no control over vacancies which result in 

decreased operating revenues. 

CONTACTING THE BRA'S FINANCIAL MANAGEMENT 

This financial report is designed to provide customers, investors, and creditors with a general overview of the 

HRA's finances and to show the HRA's accountability for the money it receives. If you have questions about 

this report or need additional financial information, contact the Pine County Housing Redevelopment 

Authority at: 510 Fifth Street Office, Sandstone, MN 55072. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Statement of Net Position 

December 31, 2018 

(With Comparative Amounts for December 31, 2017) 

2018 2017 

ASSETS 

Current Assets: 

Cash in bank - checking $ 102,205 $ 109,889 

Savings-security deposits 19,084 17,772 

Savings-capital replacement 56,343 56,286 

Reserve account - cert of deposits 91,948 91,217 

Reserve account - Stillwater Investment portfolio 207,733 181,029 

Prepaid insurance 10,146 10,685 

Savings 6,325 6,319 

Certificate of deposit 29,651 29,371 

Total Current Assets 523,435 502,568 

Land, Building, and Equipment: 

Land 21,879 21,879 

Land improvements 39,927 39,927 

Buildings 1,510,676 1,510,676 

Equipment 163,599 140,737 

Less: Accumulated depreciation (1,095,368) (1,028,610) 

Net Land, Building, and Equipment 640,713 684,609 

Total Assets $ 1,164,148 $ 1,187,177 

LIABILITIES 

Current Liabilities: 

Accounts payable $ $ 149 

Security deposits 11,394 10,559 

Total Current Liabilities 11,394 10,708 

NET POSITION 

Net Position: 

Invested in capital assets 640,713 684,609 

Unrestricted 512,041 491,860 

Total Net Position 1,152,754 1,176,469 

Total Liabilties and Net Position $ 1,164,148 $ 1,187,177 

The Notes to Financial Statements are an integral part of this financial statement. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Statement of Revenue, Expenses. and Changes in Net Assets 

For the Year Ended December 31, 2018 

(With Comparative Amounts for the Year Ended December 31, 2017) 

2018 2017 

Operating Revenues: 

Rental income $ 107,963 $ 106,057 

Government aid 136,570 120,454 

Machine commissions 3,009 1,891 

Total Operating Revenue 247,542 228,402 

Operating Expenses: 

Advertising 1,372 4,044 

Audit 4,200 4,000 

Cable TV /Internet 4,027 3,418 

Damage deposit & interest 145 

Depreciation 66,757 65,142 

Education & training 690 1,420 

Exterminating 2,710 1,165 

Insurance 18,565 18,846 

Investment management fees 1,377 1,053 

Landscaping & contractor 6,732 7,213 

Maintenance-contractor 26,409 17,754 

Maintenance-repairs 15,201 4,805 

Maintenance supplies 5,791 2,389 

Management fees 32,305 27,606 

Mileage 1,015 1,381 

Office supplies 1,832 2,441 

Other admin exp 2,465 

Other taxes/licenses 400 115 

Payroll tax 1,728 1,629 

Phone 514 1,122 

Professional services 2,054 2,102 

Property taxes 20,844 20,878 

Resident manager payroll 4,800 4,925 

Security system 1,067 565 

Snow removal 3,007 2,665 

Trash removal 2,684 2,799 

Utilities 33,151 32,197 

Total Operating Expenses 261,697 231,819 

The Notes to Financial Statements are an integral part of this financial statement. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Statement of Revenue, Expenses, and Changes in Net Assets 

For the Year Ended December 31, 2018 

(With Comparative Amounts for the Year Ended December 31, 2017) 

( continued) 

Operating Income (Loss) (14,155) (3,417) 

Non-Operating Income: 

Interest & dividend income 6,554 5,303 

Gain (Loss) on investment (17,148) 13,157 

Miscellaneous 1,034 48 

Total Non-Operating Income (9,560) 18,508 

Change in Net Position (23,715) 15,091 

Net Position, Beginning of Year 1,176,469 1,161,378 

Net Position, End of Year $ 1,152,754 $ 1,176,469 

The Notes to Financial Statements are an integral part of this financial statement. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Statement of Cash Flows 

For the Year Ended December 31, 2018 

(With Comparative Amounts for the Year Ended December 31, 2017) 

2018 2017 

Cash Flows From Operating Activities: 

Cash received from residents & grants $ 247,542 $ 228,402 

Cash payments to suppliers & vendors (172,871) (152,310) 

Cash payment for real estate taxes (20,844) (20,878) 

Other income (expenses) 1,034 48 

Net Cash Provided (Used) by Operating Activities 54,861 55,262 

Cash Flows From Capital and Related Financing Activities: 

Purchase ofFixed Assets (22,862) (29,020) 

Net Cash Provided (Used) by Capital and 

Related Financing Activities (22,862) (29,020) 

Cash Flows From Investing Activities: 

(Increase) Decrease in investments (29,089) (37,011) 

Interest and dividends 6,554 5,303 

Gain (Loss) on investment (17,148) 13,157 

Net Cash Provided (Used) by Investing Activities (39,683) (18,551) 

Increase (Decrease) in Cash (7,684) 7,691 

Cash in bank-checking, Beginning ofYear 109,889 102,198 

Cash in bank-checking, End of Year $ 102,205 $ 109,889 

Reconciliation of Operating Income (Loss) to Net Cash Provided (Used) by Operating Activities: 

Operating Income (loss) $ (14,155) $ (3,417) 

Other Income 1,034 48 

(13,121) (3,369) 

Adjustments to Reconcile Operating Income (Loss) 

to Net Cash Provided (Used) by Operating Activities: 

Depreciation 66,757 65,142 

Changes in Assets and Liabilties: 

(Increase) Decrease in prepaid insurance 539 (679) 

Increase (Decrease) in accounts payable (149) (5,481) 

Increase (Decrease) in security deposits payable 835 (351) 

Total Adjustments 67,982 58,631 

Net Cash Provided (Used) by Operating Activities $ 54,861 $ 55,262 

The Notes to Financial Statements are an integral part of this financial statement. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Notes to Basic Financial Statements 

December 31, 2018 

Note l: Summary of Significant Accounting Policies 

The accompanying summary of Pine County Housing and Redevelopment Authority (HRA)'s significant 

accounting policies is presented to assist the reader in interpreting the financial statements and other data in 

this report. These policies, as presented, should be viewed as an integral part of the accompanying financial 

statements. 

A. Scope of Entity 

The Pine County Housing and Redevelopment Authority was created October 1971 to provide 

affordable housing for the elderly in Pine County, Minnesota. Under its agreement with HUD, Pine 

County Housing and Redevelopment Authority serves persons who are 62 years of age or more at the 

time ofinitial occupancy. Funding was obtained and construction of28 units (HUD Section 8, subsidy 

program of 1978 applicable to County Housing Projects) was completed in November 1978. 

Sandstone Manor has fifteen (15) one (1) bedroom apartments/units and one (1) handicap 

apartment/unit ( 1 bedroom). Finlayson Manor has eleven ( 11) one ( 1) bedroom apartments/units and 

one (1) handicap apartment/unit (1 bedroom). 

B. 

The Pine County Housing and Redevelopment Authority has owned, managed and operated 28 units 

since November 1978 and has acted as a Reviewing Authority for Pine County, Minnesota in the 

redevelopment of existing housing for low income and elderly residents of Pine County. The Pine 

County Auditor maintains the records of the redevelopment projects, source of financing, mortgage 

relief and foreclosure history. 

Basis of Accounting 

Basis of Accounting refers to when revenues and expenses are recognized in the accounts and 

reported in the financial statements. Basis of accounting relates to the timing of the measurement 

made, regardless of the measurement focus applied. The HRA's statements were prepared on the 

accrual basis of accounting. Under this method of accounting, revenues are recognized when earned 

and expenses are recorded in the time period incurred as payable. 

C. Budgets and Budgetary Accounting 

The 2017-2018 Multiple Family Housing Project Budget was approved. Comparisons of budget to 

actual for the year were not shown in the financial statements because the budget as approved on an 

FHA form is a regulatory basis budget and the financial statements are not regulatory basis statements 

but are statements presented according to United States generally accepted accounting principles. 

D. Basic Financial Statement Presentation 

Governmental Accounting Standards Board guidelines require financial statements be accompanied 

by a narrative introduction and analytical overview of financial activities in the form of a Management 

Discussion and Analysis (MD&A). This MD&A is presented at the beginning of this report on page 

6. 
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Pine County Housing and Redevelpment Authority 

Sandstone, Minnesota 

Notes to Basic Financial Statements 

December 31, 2018 

Note 1: Summary of Significant Accounting Policies: (Continued) 

E. Major Governmental Fund-Enterprise {Proprietary) Fund 

The HRA presents one fund that accounts for the revenues and expenses generated from business-type 

services of the HRA . This one Fund, therefore, is a major fund and accounted for as an enterprise 

(proprietary) fund. 

F. Assets, Liabilities, and Net Position 

(1) Cash and Investments 

The main checking account for Pine County Housing and Redevelopment Authority is maintained 

at the Northview Bank. 

Certificates of deposit are maintained at Woodlands National Bank, Northview Bank, and 

Members Cooperative Credit Union. 

The Certificates of Deposit (as investments) are carried at cost to Pine County Housing and 

Redevelopment Authority, which approximates Market Value. 

The HRA has an account with Stillwater Investment Management LLC with invested monies at 

TDAmeritrade. The value of this investment at year end 12/31/18 is $207,733. The investment 

was $104,638 in Common stocks, $14,960 in International equities, $38,598 in fixed income 

units, $44,770 in government bonds, and $4,767 in cash and cash equivalents. 

(2) Net Position 

Unrestricted - Net Position is equity that is not restricted for debt retirement, nor as collateral for 

any other matters. 

G. Prepaid Insurance 

Prepaid insurance reflects the unexpired value of insurance premiums available for use in the subsequent 

year. 

H. Federal Program 

Federal program revenues and expenses are accounted for through the checking account. Revenue 

amounts from the Minnesota State Finance Department (passthrough from U.S. Dept. of H.U.D.) are 

resources deposited into this account and reported as revenue in these statements as government aid. 

I. Land, Building, and Equipment 

Capitalized assets are accounted for as follows: 

(1) Land - valued at original purchase price. 

(2) Land Improvements - valued at original purchase price less accumulated depreciation. 

Depreciation is calculated on the straight-line basis of a 10 year useful life. 

(3) Buildings - valued at original purchase price less accumulated depreciation. Depreciation is 

calculated on the straight-line basis with a 40 year useful life. Building improvements are 

depreciated on the straight-line basis over an useful life of25 years. 

(4) Equipment - valued at original purchase price less accumulated depreciation. Depreciation is 

calculated on the straight-line basis with a 7 year useful life. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Notes to Basic Financial Statements 

December 31, 2018 

Note 1: 

Note 2: 

Summary of Significant Accounting Policies: (Continued) 

I. Land, Building, and Equipment (continued) 

Any major additions are capitalized at cost, which includes the purchase price, construction cost and ancillary costs, such 

as freight, transportation, and site preparation, and directly incurred interest expense. Ordinary maintenance and repair 

costs are expensed currently. 

Land 

Land Improvements 

Buildings 

Equipment 

Total Fixed Assets 

Accumulated Depreciation 

Net Fixed Assets 

Balance 

12/31/2017 

21,879 

39,927 

1,510,676 

140,737 

Additions Retirements 

22,862 

Balance 

12/31/2018 

21,879 

39,927 

1,510,676 

163,599 

1,713,219 

(1,028,610) 

684,609 

22,862 

(66,758) 

(43,896) 

1,736,081 

(1,095,368) 

640,713 

Cash and Investments: 

A. Deposits 

In accordance with Minnesota Statutes, the HRA maintains deposits at those depository banks as authorized by the HRA 

Board. All such depository(s) are members of the Federal Reserve System. 

Balances at December 31, 2018 are as follows: 

Bank Carrying 

Balances Amount 

Insured and collateralized by securities held 

by the HRA or its agent in the HRA 's Name $ 306,797 $ 305,209 

Collateralized by securities held by pledging 

institutions trust department in the HRA 's 

name 

Uncollateralized or collateralized with securities 

not in the HRA 's name 

$ 306,797 $ 305,209 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Notes to Basic Financial Statements 

December 31, 2018 

Note 2: Cash and Investments: (continued) 

Minnesota Statutes require that all HRA deposits be insured, secured by surety bond to be collateralized. 

Except for notes secured by first mortgages of future maturity, the market value of collateral pledged must 

equal 110% of the deposits not covered by insurance or surety bonds. The total amount of collateral 

consisting of notes secured by first mortgages of future maturity must have a market value equal to 140% of 

deposits not covered by insurance or surely bond. 

B. Investments 

The HRA is authorized by Minnesota Statutes to invest idle funds as follows: 

(1) Direct obligation or obligations guaranteed by the United States or its agencies. 

(2) Shares of investment companies registered under the Federal Investment Company Act of 1940 

and whose only investments are in securities described in (1) above. 

(3) General obligations of the State ofMinnesota or its municipalities. 

(4) Bankers acceptance of United States banks eligible for purchase by the Federal Reserve 

System. 

(5) Commercial paper issued by United States corporations or their Canadian subsidiaries, of the 

highest quality, and maturing in 270 days or less. 

(6) Repurchase agreements with banks that are members of the Federal Reserve Systems with 

capitalization exceeding $10,000,000, a reporting dealer into the Federal Reserve Bank ofNew 

York, or certain Minnesota securities broker-dealer. 

C. Cash and Cash Equivalents 

For purpose of the statement ofcash flows, the HRA considers all highly liquid instruments purchased 

with a maturity of three months or less to be cash equivalents. 

Bank and investment balances as of December 31, 2018 are as follows: 

Northview Bank- checking 

Northview Bank- savings (security deposits) 

Northview Bank- savings (capital replacement) 

Northview Bank- certificates of deposit 

Members Cooperative Credit Union- certificate of deposit 

Members Cooperative Credit Union- savings 

Woodlands National Bank- certificates of deposit 

Subtotal 

Stillwater Investment Management portfolio 

Total Bank and Investments 

$ 102,205 

19,084 

56,343 

60,994 

27,369 

6,325 

33,236 

305,556 

207,733 

$ 513,289 

Interest Rate Risk. The HRA minimized interest rate risk related to the decline in market value of 

securities due to rising interest rates in the portfolio by limiting the effective duration of security types 

and by investing primarily in shorter-term securities. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Notes to Basic Financial Statements 

December 31, 2018 

Note 2: 

Note 3: 

Note 4: 

Note 5: 

Note 6: 

Note 7: 

Note 8: 

Cash and Investments (Continued) 

C. Cash and Cash Equivalents (continued) 

Credit Risk. The HRA minimized credit risk losses due to default of a security issuer or backer 

by limiting investments to the safest types of securities, limiting bank deposits to less than the 

current FDIC coverage, and by diversifying the investment portfolio. 

Income Tax Provision: 

The Pine County Housing and Redevelopment Authority is exempt from Federal and State income tax 

as an instrumentality of government under section 115 of the Internal Revenue Code. 

Inventory: 

Purchases of inventory type items are expensed currently, and year-end balances are not maintained. 

Use of Estimates: 

The preparation of financial statements in conformity with generally accepted accounting principles 

requires management to make estimates and assumptions that affect certain reported amounts and 

disclosures. Accordingly, actual results could differ from those estimates. 

Risk Management - Claims and Judgments 

Significant losses are covered by commercial insurance for all major programs. These programs are 

life, health, property and liability, worker's compensation, unemployment, and disability. For insured 

programs, there have been no significant reductions in insurance coverage. Settlement amounts, if any, 

have not exceeded insurance coverage for the current year or the three prior years. 

Allowance for Doubtful Accounts 

The HRA considers accounts receivable to be fully collectible; accordingly, no allowance for doubtful 

accounts is required. 

Concentrations of Credit Risk 

The HRA maintains cash balances at several financial institutions. Accounts at each institution are 

insured by the Federal Deposit Insurance Corporation up to the maximum FDIC limit and by pledged 

securities held by other institutions. The HRA had no significant concentrations of credit risk. 
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Pine County Housing and Redevelopment Authority 

Sandstone, Minnesota 

Notes to Basic Financial Statements 

December 31, 2018 

Note 9: 

Note 10: 

Reporting Unit 

The Pine County Housing and Redevelopment Authority (the HRA) is a special-purpose reporting unit that has 

a single opinion unit. This unit is not a component unit of another government and therefore any reference to 

a component unit is not applicable. 

Subsequent Events 

Management evaluated events and transactions that occurred after the balance sheet date for potential 

recognition and disclosure through the date on which the financial statements were issued. There is no 

disclosure known to provide as a result of this subsequent evaluation. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

Members of Pine County HRA 

Sandstone, MN 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards 

applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, 

the financial statements of Pine County Housing and Redevelopment Authority (HRA), of Sandstone, Minnesota as of and for the 

year ended December 31, 20 18, and the related notes to the financial statements, which collectively comprise the HRA's basic 

financial statements, and have issued our report thereon dated May 24, 2019. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the IIRA's internal control over financial reporting 

(internal control) to detennine the audit procedures that are appropriate in the circumstances for the purpose of expressing our 

opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the HRA's internal 

control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the lIRA's internal control over 

financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the 

nonmal course of performing their assigned functions, to prevent or detect and correct misstatements on a timely basis. A material 

weakness is a deficiency, or combination of deficiencies, in internal control such that there is a reasonable possibility that a material 

misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A significant 

deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 

important enough to merit attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control over financial reporting that might be deficiencies, 

significant deficiencies, or material weaknesses. Given these limitations, during our audit we did not identify any deficiencies in 

internal control over financial reporting that we consider to be material weaknesses. However, material weaknesses may exist that 

have not been identified. 

(CPA) 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the HRA's financial statements are free of material misstatement, we 

performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 

with which could have a direct and material effect on the determination of financial statement amounts. However, providing an 

opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an 

opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government 
Auditing Standards . 

Minnesota Legal Compliance 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 

provisions of the Minnesota Legal Compliance Guide for Political Subdivisons, promulgated by the State Auditor pursuant to 

Minnesota Statute 6.65. Accordingly, the audit included such tests of the accounting records and such other auditing procedures 

as we considered necessary in the circumstances. 

The Minnesota Legal Compliance Audit Guide for Political Subdivisions covers six categories to be tested: contracting and 

bidding, deposits and investments, conflicts of interest, public indebtedness, claims and disbursements, and miscellaneous 

provisions. Our study included all of the listed categories. The results of our tests indicate that for the items tested, the HRA 

complied with the material terms and conditions of applicable legal provisions. Further, for the items not tested based on our 

audit, nothing came to our attention to indicate that the HRA had not complied with such legal provisions. 

We have written a communication to those charged with governance of the HRA, in a separate letter dated May 24, 2019. The 

letter is included with this report. 

This report is intended solely for the information and use of the HRA, the management, and the Minnesota State Auditor, other 

state agencies, the federal cognizant audit agency and other federal agencies and is not intended to be and should not be used by 

anyone other than these specified parties. 

Althoff and Nordquist, LLC 

Pine City, MN 55063 

May 24, 2019 
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Communication with Those Charged with Governance 

Members of Pine County Housing and Redevelopment Authority 

510 Fifth Street Office 

Sandstone, MN 55072 

We have audited the financial statements of Pine County Housing and Redevelopment Authority as of and for the year ended 

December 31, 2018, and have issued our report thereon dated May 24, 2019. Professional standards require that we provide 

you with the following information related to our audit. 

Our Responsibility under U.S. Generally Accepted Auditing Standards 

As stated in our engagement letter dated December 26, 2018, our responsibility, as described by professional standards, is to 

express opinions about whether the financial statements prepared by management with your oversight are fairly presented, in all 

material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the financial statements does 

not relieve you or management of your responsibilities. 

Planned Scope and Timing of the Audit 

We performed the audit according to the planned scope and timing previously communicated to you in our engagement letter. 

Significant Audit Findings 

Management is responsible for the selection and use of appropriate accounting policies. In accordance with the terms of our 

engagement letter, we will advise management about the appropriateness of accounting policies and their application. 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting policies used 

by the entity are described in the Notes to the financial statements. No new accounting policies were adopted and the 

application of existing policies was not changed during the current year. We noted no transactions entered into by the HRA 

during the year for which there is a lack of authoritative guidance or consensus. There are no significant transactions that have 

been recognized in the financial statements in a different period than when the transaction occurred. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on management's 

knowledge and experience about past and current events and assumptions about future events. Certain accounting estimates are 

particularly sensitive because of their significance to the financial statements and because of the possibility that future events 

affecting them may differ significantly from those expected. There were no significant differences in estimates required. 

(CPA) 
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Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than those 

that are trivial, and communicate them to the appropriate level of management. This communication was done and there were no 

uncorrected misstatements required. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a financial accounting, reporting, 

or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 

auditor's report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management representation letter dated 

May 24, 2019. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to 

obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting principle to the 

governmental unit's financial statements or a determination of the type of auditor's opinion that may be expressed on those 

statements, our professional standards require the consulting accountant to check with us to determine that the consultant has all 

the relevant facts. To our knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with 

management each year prior to retention as the entity's auditors. However, these discussions occurred in the normal course of 

our professional relationship and our responses were not a condition to our retention. 

This information is intended solely for the use of Pine County Housing and Redevelopment Authority, and management of the 

Entity, and is not intended to be and should not be used by anyone other than these specified parties. 

Very truly yours, 

Althoff and Nordquist LLC 

Pine City, MN 55063 

May 24, 2019 
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Pine Coun ty HRA 

510 Fifth Street 

Sandstone, MN 55073 

General Ledger Detail 

Beginning Date : 01/01/2018 

Ending Date : 12/31/2018 

Date Source Entry Description 

Account No. : 5150 - CAPITAL OPERATING 

03/08/2018 A/P #482 * Check #20371 - QUALITY HOME & SPORTS CENTER- F 1 NEW 
04/03/2018 A/P#502 Check #20390 - ELITE CARPET OF MN LLC - REMVIINST CARP 
05/31/2018 A/P#566 Check #20440 - QUALITY HOME & SPORTS CENTER- ACT 2455 
06/04/2018 A/P #568 + Check #20442 - ELITE CARPET OF MN LLC - SM I REMY REPL 
06/06/2018 A/P#571 Check #20445 - QUALITY HOME & SPORTS CENTER - ELEC RA 
06/06/2018 A/P#572 + Check #20445 -QUALITY HOME & SPORTS CENTER- RANGE C 
06/28/2018 AIP #604 + Check #20467 - ELITE CARPET OF MN LLC- 1431 CARPET 
06/28/2018 A/P#604 + Check #20467 - ELITE CARPET OF MN LLC - CARPET TILES 
10/06/2018 A/P#713 * Check #20548 - D&E HEAT, A/C, & REFRIGERATION - REPLACE 
12/18/2018 A/P #803 + Check #20623 - ELITE CARPET OF MN LLC - INVOICE 1776 

04/24/2019 

1:52pm 

Page 1 of I 

Debit Credit Running 
Amount Amount Balance 

Opening Balance S 0.00 

614.00 0.00 614.00 
1,797.83 0.00 2,411.83 

1,098.00 0.00 3,509.83 

2,416.00 0.00 5,925.83 

1,098.00 0.00 7,023.83 

15.00 0.00 7,038.83 

1,756.58 0.00 8,795.41 

1,374.50 0.00 10,169.91 

10,849.50 0.00 21,019.41 

1,841.83 0.00 22,861.24 

22,861.24 . 0.00 

22,861.24 0.00 

Note: A/J Entry Description ... A/J Entuy # - Description 4o 
AR Payment Entry Description ... AR Entry # - Tenant Name [ID#] - Description 

ARR Accrued Charge Entry Description Accrual - AR Charge - Tenant Name [ID#] - Description 

AR Accrued Adjustment Entry Description Accrual - AR Adjust. - Tenant Name [ID#] - Description 

A/P Check Entry Description A/P Entry # - Vendor Name - Description 

A[P Accrued Payable Entry Description Accrual - A/P Entry # - Vendor Name - Description 

Asterisk [] notation means Reconciled Entry 

tye ssr3 
Gunma 



Stillwater Investment Management, LLC 

Pine County HRA 
December 31, 2018 

ASSET ALLOCATION 

Security Type Market Value 

Pct. Current 

Assets Yield 

Estimated 

Annual 

Income 

Equities 
COMMON STOCK 

Int'l Equities 
INTL EQUITIES 

Fixed Income Taxable 
FIXED INCOME INDEX UNITS 

GOVERNMENT BONDS 

Cash and Equivalents 
CASH AND EQUIVALENTS 

TOT AL PORTFOLIO 

PERFORMANCE SUMMARY 

Quarter 

12-31-2017 to 03-31-2018 

03-31-2018 to 06-30-2018 

06-30-2018 to 09-30-2018 

09-30-2018 to 12-31-2018 

Year-to-Date 

12-31-2017 to 12-31-2018 

Portfolio(s) Return 

Total Equities lnt'l Fixed 

Equities Income 

Taxable 

-1.10 -1.43 -0.21 -0.53 

2.39 4.10 -3.27 1.19 

2.87 5.72 -0.30 0.06 

-9.37 -14.97 -11.20 -1.01 

-5.60 -7.75 -14.53 -0.30 

104,638 50.4 2.15 2,245 
-- 

104,638 50.4 2.15 2,245 

14,960 7.2 3.50 524 

14,960 7.2 3.50 524 

38,598 18.6 3.83 1,479 

44,770 21.6 1.72 769 

83,368 40.1 2.70 2,247 

4,767 2.3 0.01 0 

4,767 2.3 0.01 0 

207,733 100.0 2.42 5,017 

ACTIVITY SUMMARY 

Portfolio Value on 12-31-17 181,029 

Net Cash Flows 40,000 

Realized Gains -508 

Unrealized Gains -16,639 

Dividends and Interest 5,229 

Management Fees -1,377 

Portfolio Value on 12-31-18 207,733 

INDEX TRENDS (As of December 31, 2018) 

.erg,z±+ QTD 
S&P 500 (w/dividends) -13.52 

Dow Jones Industrial (w/dividends) -11.31 

NASDAQ Composite -17.54 

INTERNATIONAL EQUITIES 

YTD 
-4.38 

-3.48 

-3.88 

Lehman Intermediate Gov't/Corp 

Lehman Municipal 5-Year 1.58 

Vanguard Total Int'I Stock Index -11.68 -14.49 IO-Year Treasury Note 2.69 
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